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Design
This is all about implementation

Related milestone: 2 Oct - Design Intervention

Action planning

refine goals

review roles

set baseline metrics

Meet live?

Things for the Conference
This is action items for the design of the implementation which is contingent deign.

Related milestone: 14 Oct - Implementation

pre-test for baseline metrics

design information materials

give Peter a script

set up visual aids

Huddle

set up a conference Twitter Profile

tutorial in group Tweet

Other online tutorials?

Survey Feedback midstream

post test for results metrics

Follow up
This is about closing the project and making recommendations to the OD Community at large.

get closing metrics

debrief

draft white paper

distribute findings

publish in OD Practitioner
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